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As from today,
bring your ICT under control
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Agenda
E——
e Introduction Jan De Winter
e DEMO Hans Mulder
e Break
e Normalized Systems Jan Verelst
Herwig Mannaert
e Conclusion & next steps Jan De Winter
e Meet and greet at the reception
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Conclusions & next steps
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Awareness is the first step
- T

e Change management = continuous patterns of

learning & influencing

e This seminar = about ‘awareness’

is a crucial step in this change

¢ Now comes the influencing part
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Do something with this ...
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Possible next steps - DEMO

e workshop

Theoretical setting of DEMO
Experiences in a Belgian Case (Provant)
Experience DEMO yourself

2 day training + 1/2 day homework

09/11 + 20/11
Zone21 - Pellenberg (Leuven)
Maximum of 20 participants

Teachers : Hans Mulder & Jan De Winter

Case : Michel Van Den Bossche - Provincie Antwerpen
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Taste DEMO & get addicted
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Possible next step — Normalized Systems

e Workshop (In-company or open)

Theoretical setting of Normalized Systems
Possible actions in your organization

1 day training/workshop

Possible dates: 20/11

Zone2l - Pellenberg (Leuven)

Maximum of 20 participants

Teachers : Jan Verelst & Herwig Mannaert

e Code-review

DWT Consultin g Copyright - DWT Consulting bvba 2009 14 oktober 2009 / 7

Check your best software code on normalization

by Jan Verelst & Herwig Mannaert

Possible next step — Training/Consulting

o Expert Class Enterprice IT-Architect (UAMS)

e Master in Beleidsinformatica (UA)

e DEMO - training in preparation of certification

If enough people interested
By DWT Consulting in collaboration with UAMS

e Consulting services on DEMO in Belgium

e Jan De Winter / Wim Ploegaerts / Hans Mulder

e Other....

e See website
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